EC MINUTES

1-MAR-07

Present: B. Barish, T. Raubenheimer, G. Dugan, M. Harrison, B. Foster, N. Walker, K. Yokoya, M. Nozaki, M. Hronek (sec)

Minutes – comments or revisions to Max, post in 24 hours.

ILC School – 2008

· W. Chou needs a decision on if the ILC School is coincided with USPAS or separately at FNAL. GDE approved FNAL as location.

EDR Task Force – 

· We need to move quickly, charge sent out by N. Walker. Waiting on responses from EC. EDR will be the focus of the Caltech meeting.

· What is this task force?

· To produce for the EC, questions, models.

· Brainstorm on structure using work packages. 

· Similar working structure as S1-S2.

· WBS structure can not work without an execution plan.

· We do not want to manage through the labs, we need to have control.

· Appoint members, then we will assign the job at Caltech.

Cost Review

· Conflicts in set dates. 

· Dates of availability are May 23, 24, 25. 

· Orsay is set to host, then we would stay in Europe for the LCWS

· Max to discuss with Roy and report back to the EC.

Action Items:


-EU Framework – n/a


-DESY LCWS



 - Org committee set. Plans need to made quickly.



 - Separate the GDE meeting attendees and the LCWS 07 attendees.



 - EC to stay at the same hotel – Novatel.

Change Request 19 (CR19)

· Reminder by PT this still needs approval

· 19 approved by the GDE on this date.

· Additional CR’s to be approved – 20&24.

HEPAP – 

· Comments from Orbach

· RDR work very good.

· P5 asked to make a plan for 2020-2025

· Starting construction in 2012 would be difficult due to international agreements, firm financial agreements, engineering, site, etc.

· HEPAP reacted positively and unanimously want to move forward with the ILC and the EDR schedule of 2010.

· HEPAP letter to come soon with a positive spin on the ILC

· Dinner with Orbach was very different from the talk that day. No concerns with the GDE. More concerned with the perceived gap which comes from previous experience with ITER. 

· There is a disconnect. Parallel programs are not in his vision.

· As far as support’

· 2007 – Continuing resolution means we get the same amount as last year. That is a problem. Our budget request was 60M but we may only see as much as 42M

· 2008 – Presidents budget is 60M – ILC and 23M – SCRF

· 2009 – This is the last Orbach budget. 

· We are supported which is positive. Orbach reacted to sticker shock and he realizes his options are limited with only a 2 year term left.

· Asked for a plan for interim work between now and ILC. FNAL is putting this together.

· Is the timeline connected to the budget profile? Orbach did not say this.

LCFOA

· Encouraging meeting. Not as organized as their Japanese counterpart. US has 27 or so industry people interested in SCRF.

· Well attended, ~100 people, program consisted of industry, congressman, aids.

· Speakers included H. Shapiro, R. Orbach,  congressman, B. Barish, P. Oddone

· Smaller meetings happened between industry people and congressman for their districts.

· Positive meeting overall

RDR Completion - Nick

· Going well. Will meet with Nan and Nobu to be brought up to date.

· Outstanding information needs to come in.

· Have received comments and will be discussed and dealt with.

· Executive Summary

· Will the current chapter 1 be replaced with the executive summary? Chapter 1 is being reduced to 20 pages, to fit the executive summary

· Is the intention to replace ch. 1 with the summary – yes.

· It will be replaced but can also be used as a stand alone document.

· Some items can be moved to an appendix.

· Figures are being worked on at SLAC and it is going well.

R&D Plan and MAC meeting

· Interaction with Shin-ichi and Ferdi. 

· Draft agenda has been sent to B. Willis.

· It will be worked on and send back to the EC for approval

· We need to keep it focused.

· BB has interacted with the RDB over the past couple of weeks. \

· Met with Tom Himel concerning the S2 report

· RDB is to put together a plan that will be presented to the MAC, a rough draft is done and should be given to the EC shortly. This will be a major item next week.

